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Course overview 
The Ligtas Managing Contractors in Construction course objectives are to assist
learners to understand:

Regulatory Framework and Compliance: Understanding relevant laws, regulations,
and standards to ensure contractor compliance
Contractor Selection and Pre-Qualification: Criteria and processes for selecting and
evaluating competent contractors
Health and Safety Management: Implementing safety policies, conducting risk
assessments, and ensuring contractor adherence to safety procedures
Communication and Coordination: Establishing clear communication channels and
coordinating work activities between contractors and project teams
Performance Monitoring and Incident Management: Techniques for monitoring
contractor performance, handling incidents, and reporting procedures

Book online

Learning outcomes
Completion of the course will allow participants to be able to:

Understand the critical aspects of managing contractors in construction projects
Ensure compliance with legal and regulatory requirements
Select and pre-qualify competent contractors effectively
Implement robust health and safety measures for contractors
Facilitate effective communication and coordination with contractors
Monitor and evaluate contractor performance
Manage and report incidents involving contractors
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How long will it take?
This is a one day course.
 
Who is the course for?
This course is ideal for construction project managers, site supervisors, safety officers,
and other professionals responsible for managing contractors on construction sites.
Join us for this intensive one-day program to enhance your contractor management
skills and ensure successful project outcomes.

Certification
Delegates are awarded the Ligtas certification in Managing Contractors in
Construction.

Booking terms and conditions
For course booking terms and conditions please visit the Ligtas website here.

To discuss this course or any other course, please contact us here.
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Course options
Virtual
The live classroom courses on Microsoft Teams offer the advantages of in-person
training, allowing learners to engage with content and peers. Ligtas Virtual Training
combines eLearning flexibility with tutor support through online sessions. Access
course materials and interactive activities on the Ligtas LMS at your convenience,
supplemented by scheduled virtual classroom sessions for a traditional training
experience online. 

Contact us for more information

Classroom
Immerse yourself in an interactive learning experience. The classroom option provides
the perfect opportunity to engage directly with expert instructors, participate in group
discussions, and benefit from hands-on practical exercises. Ideal for those who value
real-time feedback and a structured learning environment.
Book here

We also offer closed courses delivered at clients' premises, contact us for more
information. 
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Ready to train
your staff the
Ligtas Way?
Take the next simple steps to unlock the
power of learning and development by  
contacting Ligtas TODAY

Call - +44 (0)2922 800000

Email - trainingbuyonline@ligtas.co.uk

Cardiff Head Office
Axys House, Heol Crochendy, Parc
Nantgarw, Nantgarw, Cardiff, CF15
7TW

Web - www.ligtas.co.uk

mailto:enquiries@ligtas.co.uk

